Decisions of Presbytery Council at its 10 August 2024 meeting

v)

vi)

vii)

viii)

For the Operations Team to develop a proposal to be submitted to Council for its
consideration at its November meeting for a Pacifika project in relation to City to City.

Agree to steps and timeframes to create a revised Strategic Plan 2025+ , including engaging
Regions at their meetings in December.

Commends the leadership of the Crossroads Mangatangi’s Pokeno initiative and agreed for the
second year’s payment to be made.

The Property and Finance Workgroup engage with Te Aka Puaho, as well as Ngati Whatua in
relation to what was the Orakei Presbyterian Church properties, reporting back to Council at its
next meeting with recommendation(s).

Approved the City to City church planting cohort of eight leaders (pioneer for twelve months
(two 3 day intensives and fortnightly two hour zoom coaching / resourcing sessions) at a cost of
NZS$44,000.

To appoint Rhonda Togipau to the role of Presbytery Child Protection Officer, reporting to the
EO, with setting the framework in place likely to cost approximately $7k to S8k.

To financially recompense the church or the Moderator on the basis of one day per week, with
the primary duties to be fulfilled being ceremonial along with convening council and full
presbytery meetings.

That the Moderator, Immediate Past Moderator and John Shadbolt (Council member) will
undertake a performance review of the EO, annually, reporting back at the next Council
meeting.
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