Northern Presbytery Council Meeting Decisions

9* April 2022

Minutes of February Full Presbytery meeting
Agreed that the minutes of the Full Presbytery meeting be approved.

Northern Presbytery Candidates Workgroup Convenor

Further to the resignation of the Rev Roxy Gahegan as Candidates Workgroup Convenor,
Council agreed to the appointment of Dorille Shadbolt as one of the two Candidate
Workgroup Convenors, effective immediately.

Monastic House
Council agreed to fund Mahurangi Presbyterian Church a total of $133,000, over 27 months,
to pilot a Monastic model of young adult discipleship.
Note: should this be successful it is hoped another / other churches will be interested in
initiating something similar. For further information please contact Rod Watts.

Property & Finance
Council noted the Guidelines that are available to churches wishing to proceed with
significant property developments (Appendix 2).

Council approved the Terms of Reference for the Property and Finance Workgroup, plus a
Policy regarding Financial Assistance to churches regarding Property Matters.
Note: these documents are available on our website.

Council noted the Property and Finance Workgroup has prepared a rolling Five Year Financial
Plan and will update this annually for consideration by the Presbytery Council

Council confirmed the members of the Property and Finance Workgroup are: Cunny
Atchison, Stewart Milne, Neil Raines (Treasurer); Maitland MacFarlan; Maree Allan; Russell
Shand; Ewen Hutchison; John Shadbolt (Convenor, Mission Fund Committee); Marc Toleafoa;
and Rod Watts (EO, Ex-officio).

Living Wage Proposal
Council agreed to remind churches of the importance of paying staff an hourly rate that is at
least based on the Living Wage.

Council agreed to remind churches that they should ensure any employed youth leaders are
paid according to the PYM pay scale.

Council agreed that the Presbytery Office include a question about the number of employed
people who are not being paid according to the Living Wage when collecting the annual
statistics.

Roskill South Independent Review
Council received the submitted report as final and that the independent review committee
be thanked and discharged.

Investigation into why so few people enter ministry assessment



Council

i)

vi)

Agreed for the Northern Presbytery to take a lead role in the proposed project that aims
to increase the number of active ordained ministers.

Agreed to recommend to the Presbytery at the June meeting to approve the expenditure
of $50k for each of the next three years to meet the cost of the new role of Ministry
Enabler (half time for three years).

Agreed for the Executive Officer to approach other Presbyteries with a view to
establishing a collaborative approach.

Agreed for the Executive Officer to continue to progress the project plan so that it can
be finalised by end of June, 2022.

Agreed for the Executive Officer to initiate a recruitment process for the new role, but to
await appointment until the full presbytery has approved the 2022/23 budget.

Agreed for the Executive Officer to fulfil the role of oversight, or sponsor to initiate this
project, as this will best help the Northern Presbytery address what will be a crisis of a
shortage of ordained ministers if nothing constructive is done.

Possible changes to the Standing Orders
Council agreed to ask Presbytery to approve the Moderator being the Chair of the Presbytery
Council until the Standing orders are reviewed and presented to Presbytery in 2023.

Council agreed to request that Presbytery approve an amendment in the standing orders

“That Presbytery pass to the next business. This motion may not be moved by anyone who

has already spoken in the debate. The mover and the seconder may speak and it may be

debated. If carried, Presbytery moves to the next business without further discussion.”

“That the motion be put. This motion may not be debated, and may not be moved by anyone

who has already spoken in the debate. If carried, this ends the debate and the right of reply

is given, followed by the vote. The moderator may decline to accept the procedural motion if

he or she considers the rights of the debate would be infringed.”



