Newsletter

New initiative with City to City Australia (CTCA)

The Presbytery Council, at its meeting on 28 October, agreed to establish a Partnership with CTCA to undertake
a Joint Venture Project to revitalise designated churches, as well as up to three Presbytery Leaders being part
of a NZ Learning Community Group. We are now seeking expressions of interest from churches that are
interested in being part of the first group to undertake the CTCA process of rejuvenation from early in 2024.

a) Partnership Agreement

This agreement provides some details about the relationship between CTCA and Northern Presbytery. For
clarity, it includes several statements about organisational independence, including:

e Both parties are bound by their theological and missiological affirmations that mutually recognise the
importance of Scripture. After cohort one, the Northern Presbytery retains organisational
independence regarding theological, ethical and missiological position nuances.

e After cohort one, all Northern Presbytery churches, without necessarily aligning to any external body’s
code of ethics, theological statements, or missional methodologies (five faces of mission) other than
those of the PCANZ, are invited to apply to participate in the CTCA’s program of rejuvenation. The only
abiding criteria are those already agreed by the PCANZ.

e The CTCA rejuvenation program is open to all churches within the Northen Presbytery that align with
the theology, ethics, and missional perspective of the PCANZ.

b) Stages to revitalise churches
The submitted proposal to Council proposed three stages, these being:

e Stage One, led by CTCA’s consultant(s), to undertake a denominational review and undergo its process
to revitalize the first cohort of 4 — 6 churches.

e Stage Two, co-led by CTCA’s consultant(s) and Presbytery personnel, will have 6 — 8 churches

e Stage Three, led by Presbytery personnel and overseen by CTCA’s consultant(s), will have 8 — 12
churches. The CTCA revitalisation process of a church, as guide as the specifics depend on the
particular context / congregation, takes 15 months (three to four months for the assessment / report;
12 months implementation of each church’s plan0.

The Presbytery Council received a letter signed by 12 Presbytery members that conveyed a number of
concerns. Council considered these concerns and decided to only agree with stage one. This will allow more
discussion at the 2024 June full presbytery meeting. The Council will re-consider what was proposed at its July
2024 meeting.

c) The Learning Group

CTCA is putting together a NZ Learners Group who will undertake a 26 day programme, over 15 months, from
March 2024 to May 2025. This will include a workshop in Australia and an immersion experience in New York.
The subsidized cost is $4,500. Rev Dr Emma Keown and Rev Dr Tokerau Joseph are two of our leaders who will
be part of this. The other aspect of the partnership is, over the time of the Project, CTCA will equip us in
undertaking rejuvenation of churches, including handing over all of their processes, resources, tool, templates.

d) Expression of interest from churches to be part of the first group (cohort), commencing 2024

e If revitalising your church is relevant then please register for the 16 February Workshop



If you want to be considered to be part of the first cohort (Stage One), please convey this in an
application form that we shall send out by end of November.

Presbytery is meeting the majority of the costs, but each participating church will need to contribute
an average of $3,000.

Applications from churches wanting to participate in the first cohort will need to be received by the
Presbytery Office by end of March, 2024.

Churches will be confirmed by end of April 2024, to commence in May.

Please refer to attached outline for more information.

Rejuvenation of churches workshop, 16 February, 10 am to 3pm.

Led by Jamie Bester, Director, Lead Consultant and Denominational Consultant



Introductory information about the New Initiative with CTCA

1. About City to City Australia

City to City was founded by Tim Keller out of Redeemer Presbyterian in New Youk, and has now grown to be
a large global movement of church planting and church revitalisation. CTCA started in 2014 and currently has
35 staff (men and women) across Australia. City to City works to both start new churches and strengthen
existing ones. In response to increasing interest from New Zealand leaders in equipping the local church for
contextualised ministry, CTCA is working towards facilitating the formation of a City to City New Zealand. In
terms of foundational doctrine, refer to “Theological Core and Ethics Statement” which is on Presbytery’s
website.

CTCA utilizes an evidence-based Revitalisation Framework which allows the lead consultant to work with any
church and respond to its unique context. Within the life of the church, we are called to bear fruit (John 15:16).
This relies on the work of the Holy Spirit (John 15:5). Within the life of the church there is:
e Faithfulness — the practical things we are called to do faithfully, such as ministry.
e Fruitfulness — The outcomes - the things that happen as a consequence of the work of the Holy Spirit
and the things we are faithful to.

2. About the Partnership
The purpose of the Partnership Agreement between Northern Presbytery and City to City Australia (parties)
is to describe the respective responsibilities of each and the agreements between them. Plus, it conveys that
the parties have reached an agreement with respect to undertaking a Joint Venture Project to revitalise
designated churches. To get started, Presbytery has agreed to Stage One, which is for CTC to undertake the
denominational review and to lead the revitalisation process for the first cohort of 4 — 6 churches.

The term of the Agreement is for four years, from 31 October (2023), concluding 31 October 2027. We have
agreed to review, in good faith, the Partnership before the end of October 2027 in order to determine whether
it will continue beyond this initial period of four years. There is also provision for either party to terminate
the Agreement by giving six months’ notice.

3. Objectives of the Partnership

a) CTC to equip the NP through provision of resources, training and consultative services to revitalise its
churches and other forms of ministry

b) CTC to assist NP in its strategy of planting new churches and/or worshiping communities

c) Make provision to undertake, through a Joint Venture Revitalization Project, the revitalisation of a
designated number of presbyterian churches within the bounds of NP

d) NP to contribute to the New Zealand / City to City movement in Aotearoa NZ

e) The parties to utilise this Partnership Agreement to enable CTC to undertake the revitalisation of
Presbyterian Churches in other Presbyteries of PCANZ

4. Rejuvenation Project

4.1 Stages

The Rejuvenation Project is designed in three stages, these being:

Stage One: Lead by CTCA consultant, a denomination review and undergoing rejuvenation process of the
first cohort of 4-6 churches

Stage Two: Co-lead by CTCA consultant and Presbytery Leader, undergoing rejuvenation process of the
second cohort of 6-8 churches

Stage Three:  Lead by Presbytery Leader, supported by CTCA consultant, undergoing rejuvenation process
of the third cohort of 8 - 12 churches

Note 1: A Results Based Accountability Framework will be established as part of planning for the first
cohort, which will be used to evaluate outcomes of each church and each stage.



Note 2: Presbytery Council has agreed to the Partnership Agreement and Stage One of the

Rejuvenation Project.

Note 3: Presbytery shall be providing an additional two years support beyond CTCA’s involvement

4.2 Purpose of the Rejuvenation Project

The purpose of the Rejuvenation Project is:

e a designated number of presbyterian churches within the bounds of the Northern Presbytery will
undergo a rejuvenation process.

e aResults Based Accountability Framework, developed by the NP in conjunction with CTC, will be used
to evaluate the rejuvenation process undertaken by each Presbyterian church in this project.

e CTC, over a three-year period, will help equip the NP undertake church rejuvenation by transferring
its resources, processes and the skills and experiences of its consultants (to the NP).

4.3 CTCA’s Rejuvenation Process

The CTCA’s rejuvenation process has three phases, these being:

Phases 1 & 2: Assessment and reporting of a church (3-4 months)

This comprises research, analysis & Strategic Vision, including:

- Collection of key metrics through 360 leadership reviews, whole church survey, financial health,
SWOT analysis, church visit, key stakeholder interviews, collation of existing documentation and
leadership self-study.

- Analysis of data, identifying key themes, challenges, and opportunities.

- Delivery of a comprehensive report outlining findings, conclusions, and key recommendations.

- A ReVision workshop to build both a quantitative and qualitive strategic vision for the church
moving forward.

Phase 3: Implementation and Coaching (12 months)
This comprises:

4.4

- Development of a roadmap/implementation plan for key recommendations.

- Supported specialist expertise to deliver the implementation plan.

- Delivery of coaching, training, and workshops appropriate to recommendations, including
areas such as mission & evangelism, financial health, vision, church culture, ministry design,
leadership pipelines & development, church planting and proactive conflict leadership

- Participation in CTCA Incubator Core training program for 2 leaders.

Detailed Comments
Each church participating in the first cohort will complete parts 1 & 2 of the CTC program — This would see
the church go through a significant consultation with a specific consultant assigned to the church.
Each church to go through the Re-Vision workshop, which will be led by a CTC consultant. This will involve
developing a long-term strategic vision and short-term SMART goals to develop a clear pathway for
revitalization.
Each church will be provided with a report (16-20 hours to produce a report), with recommendations
based on the data collated, analyzed, and synthesized; and
2 hours consulting with and presenting to the Church and the NP (with possible further consultation if
required)
Each church will be provided with coaching by City to City, through its consultant(s), to implement the
findings and recommendations of the report and provide coaching over a twelve-month period. Toward
the end of this 12 months an RBA report will be provided that will record what was done, how well was it
done, and what changes are occurring in that particular church.
The NP, through its designated personnel, will continue to encourage and support each church in the first
cohort for a 24-month period following the twelve months of CTC supported implementation.
An evaluation of each church and consolidated into a first cohort evaluation will be completed using the
RBA Framework towards the end of the additional 24 months of support provided by Presbytery.



